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Security/Tactical: Notes: 

Security:  
 
 

Tactical Situation 
Update: 

 
 
 

Operational: Brief the operational and evacuation situation 

Adjacent activity:  
 
 

Evacuation Plan:  
 
 

Contingencies: Brief all contingency plans 

Blow out Plan:  
 
 

Soft Compromise:  
 
 

More Patients:  
 
 

Mass Casualty:  
 
 

Shift Change: Team Administrative tasks 

Team Rest Cycle:  
 
 

Supply Plan:  
 
 

Additional info:  
 
 

Patient Updates: Update using the SIT-VD Mnemonic and add Nursing care plan 

Patient Update: 
Patient #1 
Patient #2 
Patient #3 

 
 
 
 

Treatment plan:  
 
 

Red Flags:  
 
 

Essential Supplies:  
 
 

Next time-out:  
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Security/Tactical: Brief the local security situation and updates to the tactical situation 

Security: Assess and ensure the security of the local environment, identifying any potential 
threats to the team. 
 

Tactical Situation 
Update: 

Provide an updated overview of the current immediate tactical situation, 
including objectives, enemy movements, and any changes or developments that 
may impact the operation. 
 

Operational: Brief the operational and evacuation situation 

Adjacent activity: What is going on in the area around the team that they should be aware of?  
 

Evacuation Plan: Establish procedures for patient evacuation. Which patient go’s first. What are 
the evacuation platforms there constraints. 
 

  

Contingencies: Brief all contingency plans 

Blow out Plan: Plan if we have to leave in the next 5 mins? Is everything packed and ready? 

Soft Compromise: Plan for patient and resource allocation in case of compromised security 

More Patients: Prepare for the possibility of receiving additional patients, ensuring that the 
necessary resources and personnel are available to accommodate the increased 
workload. 

Mass Casualty: Develop strategies to handle a large number of casualties, including triage 
procedures, resources, and coordination with external support. 
 

  

Shift Change: Team Administrative tasks 

Team Rest Cycle: Determine the schedule for rest and rotation of medical personnel, ensuring that 
team members are adequately rested and able to perform at their best 
throughout the operation. 

Supply Plan: Address shortages of essential resources by identifying alternative sources, 
implementing rationing measures, or requesting additional support. 

Additional info:  
Patient Updates: Update using the SIT-VD Mnemonic and add Nursing care plan 

Patient Update: 
Patient #1 
Patient #2 
Patient #3 
.. 

Brief on the status and condition of each patient using abbreviated SIT-VD 
Mnemonic and also the plan for nursing care: 
Stable or Unstable 
Injuries 
Treatments 
Vitals including the trends 
Drugs and fluids (The things that you cant see) 
Nursing care plan 
 

Treatment plan: Outline the next 3 specific actions and interventions required for each patient to 
ensuring that the appropriate medical procedures are planned and executed. 
 

Red Flags: Highlight any critical indicators to start a intervention or the get extra advice. 
 

Essential Supplies: Confirm the availability and readiness of necessary medical equipment and 
supplies, ensuring that the team is adequately equipped to provide the care 
necessary. 
 

Next time-out:  


